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Solving Network Security Issues
for Rapidly Growing Global Businesses

Software Defined-Wide Area Network / Secure Access Service Edge (SD - WAN / SASE)

Introduction

Ryohin Keikaku Co., Ltd. (hereinafter referred to as "Ryohin Keikaku") is
committed to a locally integrated business model focused on individual store

Management and deep community engagement.

To keep pace with its rapid expansion—adding 100 new stores annually in Japan
—and its growing global presence, now spanning 225 locations across 20
countries, including 50 stores in mainland China, Ryohin Keikaku has parthered
with GlobalDots to overhaul its service infrastructure. This initiative aims to
fundamentally mitigate corporate risks emerging from its accelerated

INnternational growth.

Issues Before Implementation

®
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The quality and service level of the IT infrastructure
necessary for business had not been defined, making it
difficult to ensure the required quality, cost, and delivery

(QCD).

The security policy was not unified across the entire group,
both domestically and internationally, and overall cost
optimization had not been achieved.

ementation

With network security being visualized and risks controlled,
the risk of incidents has been reduced.

The initial costs for network implementation in new store
openings were reduced by 40%, and running costs were
lowered by 25%. This resulted in cost savings of several

hundred million yen in Japan alone.

125%

Running Costs

1 40%

Network Implementation

User Profile

Foundation
June, 1989

Business Overview

Operation of specialty store businesses
centered on "Mujirushi-Ryohin", Product
planning, Development, Manufacturing,
Wholesale and Retail Sales

Annual Revenue

661.677 billion yen (consolidated operating
revenue for the Ryohin Keikaku Group)
*FY Ending August 2024

Number of Employees

24,642 (including 12,571 temporary
employees, etc. / Ryohin Keikaku Group)
*FY Ending August 2024

Number of Stores

1,364 (Total Domestic and International)

Ryohin Keikaku is a globally expanding
company that primarily operates as a
manufacturing and retail business,
overseeing the planning, development,
procurement, distribution, and sales of
MUJI products. In Japan, it is known as
Mujirushi-Ryohin, while internationally, it is
recognized as MUJI.

Founded in 1980, Mujirushi-Ryohin (MUJI)
Is guided by the fundamental principle of
"being useful to society and people." Its
corporate philosophy is to contribute to the
realization of a "pleasant life and society"
through products, services, stores, and
activities that consider "the ideal
relationship between people, nature, and
things" and foster a fulfilling human
society.
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Yuta Tachibana

General Manager
IT Services Department




Key Challenges and Adoption Insights:

Cato SASE Cloud Implementation

Ryohin Keikaku previously selected and managed network security products separately for each country. In Japan, the
combination of multiple point solutions led to a complex system, making it difficult to ensure the necessary quality, cost, and
delivery (QCD). Specifically, two key challenges needed to be addressed:

Firstly, “Scaling Network QCD for Rapid Expansion”. With the company's annual net increase of 100 new stores, a significant
Improvement in network QCD was required. Previously, there was no system in place to monitor and enhance network quality,
leading to challenges in ensuring both stable service quality and swift recovery from failures.

Secondly, “Standardizing Security Measures Across Global Operations”. There were inconsistencies in security measures
across domestic and international operations, making the establishment of a unified risk management framework an urgent
priority. To address these challenges, Ryohin Keikaku decided to implement Cato SASE Cloud, the market leader in SASE
solutions, covering domestic and international stores, business and logistics hubs, data centers, and remote users. The company
began upgrading its domestic network infrastructure in 2022.

e The Reason for Selecting GlobalDots

As Ryohin Keikaku advanced its network security transformation, the company sought a new business partner with deep
expertise in this field, as well as strong technical capabilities and specialized knowledge.

GlobalDots, composed of experienced engineers and architects, went beyond simply recommending solutions from existing
product lineups. Instead, they actively scouted, evaluated, implemented, and supported innovative solutions from the market
that were better suited to Ryohin Keikaku's business needs.

Through this approach, GlobalDots was able to identify the ideal solution for Ryohin Keikaku. Overall, partnering with GlobalDots
Was a positive experience, and we are pleased to have worked together on this project.

° Key Benefits of Implementing Cato SASE Cloud

Revolutionary Cloud-Based Network Security Solutions

While keeping an eye on the future of Ryohin Keikaku's business, GlobalDots worked closely with the IT department to provide
optimal solutions, successfully transforming the domestic network and security infrastructure in a short period.

4) Adopting Cato Secure Access Service Edge (SASE)

Cato SASE integrates SD-WAN, cloud networking, and Security Service Edge (SSE) functionalities into a unified cloud-native
service, enabling all locations worldwide, including China, to connect to a single platform via the internet. Each site simply
uses an SD-WAN device that connects to the private cloud network, achieving the following:

Improved Scalability

Cato SASE is designed for zero-touch and self-service provisioning, allowing users and locations to be
onboarded within minutes from anywhere in the world as long as a stable internet connection is available.
This has simplified the company's network and made it easier to scale. Additionally, it can quickly and
automatically recover from service infrastructure disruptions and respond rapidly to sudden traffic surges or
expansions in geographical footprint.

Comprehensive Security Monitoring

Cato SASE automatically maintains an optimal security posture against emerging threats. Additionally, by
viewing network security holistically rather than as isolated points, it enables highly efficient incident response
and proactive measures.

Service Quality Visualization

Cato SASE not only provides network security mechanisms but also enables service quality monitoring,
Including internet connections.

Simplified Service Operation

Cato SASE provided the company with everything needed to manage IT networks and cybersecurity through a
single cloud-based solution.




Alignment with Corporate Philosophy

Cato Socket is a mechanism for connecting to the Cato SASE platform, available as both a hardware appliance

and a virtual appliance compatible with AWS, Azure, and VMware environments. The Cato Socket hardware
appliance is 100% reusable.

Since its founding, Ryohin Keikaku has embodied the principles of ESG by designing its products and resources
with reuse in mind. This philosophy aligns with the principles of CATO Networks.

° Post-Implementation Benefits of Cato SASE Cloud

Transforming IT Infrastructure to Support the 2030 Vision

Additionally, the company has begun expanding this implementation to 225 locations across 20 countries, with plans to
complete the rollout by 2027. The Cato Client, which supports remote work environments, has been deployed to approximately
2,500 users in Japan and is expected to grow by over 700 users annually, both domestically and internationally.

Improving Incident Response Times

Q/ INn the previous network, problem detection relied on user reports, and it took several hours to take action from
@ detection to resolution. After implementing Cato SASE, real-time network visibility has significantly reduced
this time from several hours to just a few minutes to tens of minutes. This time reduction not only improves
store operations and minimizes customer impact but also helps reduce lost sales opportunities.

o— —o Stronger Risk Management

"O" With network security now visible, administrators can detect risky behaviors and operational issues, allowing
o) e them to address potential problems before they occur.

Cost Reduction

(:5 By adopting a simpler and more streamlined system, Ryohin Keikaku has reduced the initial network
installation costs for new store openings by 40% and running costs by 25%, projecting domestic savings of
several billion yen.
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Yuta Tachibana, General Manager of the IT Services Department at Ryohin Keikaku Co., Ltd., stated:

"GlobalDots’ advanced expertise in cloud solutions proves they are a true team of professionals. They are not only
technically outstanding but also possess deep insight, allowing them to determine the best solutions—not just
for the present, but with the future in mind. This is why we were able to achieve solid results. GlobalDots is a
truly powerful business partner."

Ultimately, the Cato solution recommended by GlobalDots has helped resolve business challenges. Additionally,
due to their close relationship with CATO Networks, many of the new features requested by GlobalDots have
been adopted, driving ongoing improvements of Ryohin Keikaku's cybersecurity and overall IT operations.
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